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ALL IS WELL THAT ENDS 
WELL 

I’m so sorry to admit that my 
country, my people, my 
colleagues, turned out to be 
spoiled, arrogant and competitive. 
And that I was unable to be as 
flexible as I had to be. 
I’m satisfied, but I’m not proud. 



AT FIRST MY IDEA WAS TO 

A project for young children coming 
from low-literate (mostly immigrant) 
families.  
I wanted to build a bridge between 
the professionals and the mothers… 



A HARD LESSON WAS 
LEARNED 

I had to find a ‘problem’ that no-one 
‘adopted’ so far and try really hard 
not to interfere with any-one else's 
‘business’. 
So I decided to start a ‘brain project’: 
Making knowledge about brain 
development accessible for the 
ECCE 



OBJECTIVES 

Writing a book about brain development: 
•  Building a bridge between science and 

practice 
•  Increasing awareness about brain 

development amongst at least 60 opinion 
leaders 

•  Increasing awareness about value of ECCE 
in at least 5 publications/media 

•  Making brain science accessible for teachers 
•  Make at least 10 people supporting the 

project 
•  Promoting the World Forum 



The PLAN 

Planning (The Masterplan!) 
•  Carriers 
•  Producers 
•  Supporters 
•  Enhancers  
•  Time Schedule 



SLOW START EN STRUGGLE 

I tried to find 5 scientist to perform as 
‘supporters’ or ‘producers’ wanting them to write 
chapters in the book 
I tried to find a partner who could do all the PR/
marketing 
I tried to find a publisher 
I had to learn more about brain development 
myself 



COLD CHRISTMAS 

1.  The scientist started to fight with each other 
2.  They did not want to write anything, and 

most certainly not for me and without a fee. 
3.  The lady of the PR did noting at all, but 

wasting my time 
4.  The subject turned out to be much more 

complicated then I thought. 
5.  Many people were ‘very interested’, but 

everyone had its own ‘point of view’  



STRONG, COLD WINTER DAYS 
AND 
NIGHTS 

In January  I realized that, if I wanted 
my mission to succeed, I had to do it 
all by myself. 
At the same time I got a contract as a 
managing director of Saartje 
Kinderopvang.  
I was close to crying… 



Desk study 

Recources 
•  Very interesting books 
•  Very many websites 
•  Dvd’s en video’s 
•  Very very many 

articles 
•  Lovely people 
•  Crumby people 

Scientist 
•  Jelle Jolles 
•  Louis Tavecchio 
•  Elly Singer 
•  Lauk Woltring 
•  Hans Cohen de Lara 



RESULTS SO FAR 
PRODUCT EVALUATION 

The book has been published 
The website was launched 
The Linkedingroup has been active 
The seminar has been held succesfully 
Several ‘supporters’ got committed 



Lessons Learned  
Proces Evaluation 

Very good subject! 
Many hard lessons learned 
Good focus  
Good branding 
I cannot manage everything 
It’s hard for me to get over my 
disappointments 



CONTENT OF THE BOOK 

History of brain science until now 
Nature/nurture debat 
Brain anatomy 
Brain development in general and specific 
for the little ones ± 0-5 years old 
Boys and girls differences 
A rich learning environment 
Fields of development:  
attention, emotions, moving, seeing, hearing, 
speech & language and mathematics.  



Photo gallery 



Pages website kinderkoppie.com 



Articles 



Linkedin Group  



Reviews yet to come 

•  Ouders Online 
•  Stichting babywerk 
•  J/M 
•  Peuteren.nl 
•  JSW 
•  Management Kinderopvang 
•  GO 
•  Bureau katholiek onderwijs 
•  Didaktief 
•  Borstvoedingsstichting Panta Rhei 
•  Kiddo 
•  Ouders.net 
•  Vakblad voor Obstetrie 











Leadership is not about  
‘getting people to do what 
you want them to do’. 
It’s much more about ‘them 
allowing you to do what you 
want’… 


